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Andrew Levine knew he
wouldn’t find a job in invest-
ment banking when he gradu-
ated with an M.B.A. from the
University of Miami in 2008.
Wall Street was in the midst of a
financial collapse. So instead the
24-year-old focused his efforts
on launching a start-up. “I fig-
ured that starting my own com-
pany was the best use of my
time while I waited for the mar-
ket to thaw,” says Mr. Levine,

Faced with an unemployment
rate of 16% for 20- to 24-year-
olds, a growing number of recent
college and grad-school gradu-
ates are launching their own
companies, according to anec-
dotal evidence from colleges,
universities and entrepreneur-
ship programs around the U.S.

For his part, Mr. Levine built
upon a business plan for a niche
social-networking company he
had created for an entrepreneur-
ship class the prior year. He
showed the plan to the father of
a college friend who was an an-
gel investor and got $40,000 in
seed money in exchange for an
equity stake in the business.

Armed with start-up cash, Mr.
Levine created audimated.com,
an online social-networking site
for musicians and their followers.
It serves as a forum for the inde-
pendent music community—both
fans and musicians—to discover
and promote new music. The site
is in beta testing now with a
launch expected in January.

This push toward entrepre-
neurship among young people is
likely to continue as employers
plan to hire 7% fewer graduates
from the class of 2010 than they
hired from the class of 2009,
which saw a nearly 22% drop in
hiring from the tlass before, ac-
cording to a recent report from
National Association of Colleges
and Employers. The annual aver-
age percentage of all job seekers
starting their'own businesses in-
creased to 9% through the third
quarter of 2009, according to
Challenger, Gray and Christmas,
a global outplacement consul-
tancy. That’s compared with 5%

at the end of 2008.

“Given the state of the econ-
omy, and the state of the job
market, many young people are
getting the push they needed to
become entrepreneurs,” says Bo
Fishback, vice president of en-
trepreneurship at the Kauffman
Foundation, a nonprofit that
promotes entrepreneurs. “It’s a
lot easier to decide to launch
your own company when there
aren’t a lot of jobs out there.”

School career-service officials
say it makes sense for new grads
to go the start-up route. Young
adults are often well-suited to
put up with the long hours start-
ups demand. They don’t have the
responsibilities and financial ob-
ligations that :burden older
adults. What’s more, these grad-
uates grew up on the latest tech-
nology and easily adapt to tech-
nological improvements.

Of course, young entrepre-
neurs also are likely to face their
own hurdles. “Having the skill
set to become an entreprenewr is
different than any thing you
learn in school,” says Susan
Amat, the executive director of
the Launch Pad at the University
of Miami, an entrepreneurship-
support program based out of
the campus career center.

To that end, it’s important for
young entrepreneurs to seek the

- necessary help to get started. For

current students or recent gradu-
ates, it might be easiest to reach
out for assistance on campus.
Many schools have campus incu-
bators or offer start-up competi-
tions, like Babson College’s annual
Entrepreneurship. Forum, which
offers cash, consulting, legal and
Web services to winning business
plans. Other schools have busi-
ness incubators that help stu-
dents—and sometimes outsid-
ers—hone business ideas and, in
some cases, support them finan-
cially or with other resources.

Mr. Levine turned to the
Launch Pad before he sought out
an investor to him sharpen his
business plan and investor pre-
sentation The program also gave
him guidance for creating a rev-
enue strategy and trademarking
the site’s logo.
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Web site (right).

A Dboot-camp training pro-
gram or organized group for as-
piring business owners also can
help. The Kauffman Foundation’s
FastTrac, a 10-week boot camp
offered throughout the country,
trains aspiring entrepreneurs.
And Y Combinator of Mountain
View, Calif,, and TechStars in
Boulder, Colo., offer cash and
mentoring to young founders.

The biggest challenge, though,
might be convincing investors
and customers that a young 20-
something has the experience
needed to deliver on a plan. One
way to clear that hurdle is with
strong advisers. “Recruit the right
advisers who will vouch for you,
who are experts in your field, will
let you use their name and are
beyond refute,” says Mr. Fishback,

Brooks Morgan, a 2009 grad-
uate of University of Kansas, did
Jjust that. Mr. Morgan wanted to
work in venture capital, but jobs
were scarce, so he found work
on the other side—at a start-up.

. - With Scant Jobs, Grads Zm_mm Their Own

As vice president of business de-
velopment for Infegy, a start-up
enterprise social-media analytics
company, Mr. Morgan’s first or-
der of business was to attract
advisers. His last two years in
college, he had worked part-time
with Richard Caruso, a venture
capitalist , who introduced the
three Infegy principals to people
who could help them land deals
with corporations.

“Because we were passionate
about what we were doing, [our
advisers] were excited to be with
and help the younger genera-
tion,” says Mr. Morgan. Infegy
was launched earlier this year
and has 20 employees and sev-
eral Fortune 500 clients.

Banking Bonus Points
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It’s no secret that bonuses—if
they are given out at all—are
likely to be less-than-hoped-for
this year. According, to Pay-
scale.com, a site that provides
salary reports across industries,
bonuses dropped an average of
33% across the hard-hit financial
sector over the past two years.

But even if you received a
small bonus-check, you can set
yourself up for a more substantial
bonus when company financials
are better. First off, dom’t vent
too much. It can feel good to
commiserate with co-workers, but
maintaining a positive attitude at
a time when most people are dis-
gruntled will help you stand out.

Don’t take the dollar amount
you recejve personally and try to
take stock of the company-wide
strategy as a way to soxt out your
disappointment. Joining a chorus
of complaining won’t change
things and can hurt the image
your boss has of you.

“It’s career-limiting to come
across as dissatisfied,” says Mar-
sha Egan, CEO of Egan Group Inc.,
a Reading, Pa, professional
coaching firm.

If you have unanswered ques-
tions, talking with your manager
about how bonuses were deter-
mined is acceptable, but be sure
to take a forward-looking ap-
proach, says Ms. Egan. .

Dwelling in the past is a sure-
fire way to anger your boss, says
Don Hurzeler, a retired executive
with insurer Zurich North Amer-
ica, who handed out bonuses fo:
more than 30 years. “When it
comes to bonuses, you need to
plan for the long run and not the
short run,” he says.

Frame your conversation
around how you can help the

.company rather thaxn making it all

about you, advises Ms. Egan. Ask
what you can do to help bring bo-
nuses back for everyone or how
you can play a bigger role moving
forward.

One thing you should not do:
less work. In a’ tough economy,
there’s nothing more dangerous

than slacking off, says Rick Smith,
co-author of “The 5 Patterns of
Extraordinary Careers.” Instead,
consider taking on a leadership
role to set yourself apart from the
crowd—especially the complain-
ers. “The worst possible thing
you can do for your career [is to
feel] You're not paying me so can
1 slack off’ ” says Mr. Smith, *

X you are convinced you
should have received more

money, it might be appropriate to

approach your boss to request a
reevaluation—but make sure to
have a clear case for how you
contributed to the hottom line
before you ask for the meeting.

Jack Chapman, career and sal-
ary coach and author of “Negoti-
ating Your Salary,” recommends
researching the marketplace to
see how your compensation
stacks up to others. Web sites like
Payscale.com and Salary.com of-
fer data-driven estimates for bo-
nuses and salaries by field and
job level, while sites like Glass-
door.com and Vault.com profile
careers and often include com-
pensation data.

Go into a renegotiation with a
number in mind, says Mr. Chap-
man. Knowing what you want and
putting it out there will do you
far more good than letting the
boss throw out a number first.

While compensation tends to
be similar across different com-
panies in the same industry, op-
portunities for growth can be
vastly different, says Mr. Smith.
Don’t let one year’s results gov-
ern the rest of your’career by
overreacting. “Keep your head
down, build value for yourself
and eventually you will get paid
down the road,” he says.

If you see the paltry bonuses
as part of a larger trend at your
company, you could consider
looking for a job elsewhere. But,
Jim Piper, principal at Stanton
Chase International says it’s a
longshot. He gets about 20 re-
sumes a day from traders alone.
“It's probably a good time to eat
your dissatisfaction,” he says.
“The bonus structuring situation
will never be as it was before.”
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